[image: image1.emf]MICHIGAN SOCCER ASSOCIATION     Gerhard Mengel , President  ~  G - 8068 Fenton Road ~ Grand Blanc, MI 48439   Phone: (810)  358 - 6616   Fax: (810) 232 - 2028 E - mail: gerhardme@worldnet.att.net         DATE:   May 15, 2009   TO:   MSA Board of Directors   RE:   USASA Summit     At las t night’s meeting, I was asked about the purpose of the USASA Task Force.  In order to provide  you with correct information, below is the vision and expectations of the Task Force.  This information  can be found also at the USASA website.   Task Force Charte r   To organize, engage and oversee development of a fresh, collaborative strategic   assessment and plan  designed to provide USASA and its stakeholder’s clear focus, energy and action priorities consistent  with a long term commitment to a renewed USASA Vision .     Project Expectations and Scope of Work for Facilitating the USASA Strategic Planning Process   USASA seeks assistance in the development of a fresh strategic plan that will   provide membership and  its stakeholders (as defined) an output and process that wi ll …      Establish clear direction and vision for the future  –  including an updated Vision, Mission &  Values statement and examination of association by - laws      Create shared sense of purpose with the associated priorities for USASA programs      Become a source of po sitive energy that fosters cooperation and shared commitment to USASA  Vision across all stakeholders      Provide recommendations on organizational    structure, roles and responsibilities of staff as well  as officers and committees    to enable and support success ful execution and deployment of  strategic intent      Establish an on - going framework for measuring “success” of our Association and its strategic  plan and    for reporting regular feedback to the membership   Our expectation is that the process be thorough and inc lusive of all key stakeholders in USASA universe  … with an intention of targeting the October Mid - Year meeting as a major milestone in the process   The Task Force is budgeted $74,000 for the three professional neutral moderators to facilitate the  discussion s and work at the Summit meetings.  These funds are earmarked for the expenses directly  related to the moderators’ travel and work.     If everything goes well, the Michigan Soccer Association will have four representatives at the Summit.   Each state organiz ation is allotted one representative.  Because MSA has one of the largest number of  registered players in the Region, a second state representative will be seated.    A third state  representative may also be seated depending on the number of states who dec line sending a  representative, in which case MSA would receive a third seat.   In addition, Regional committee members  will also be seated at the Summit.  Nick Radu, Regional representative to the USASA Budget  Committee, will participate in the Summit.  MSA’ s four (4) board members who travel to the Mid - Year  Meeting will also be seated at the Summit.   I will keep you informed as needed in regards to the developments and progress of the Task Force.  I  encourage you to go to the USASA website where updates are p osted.  
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MICHIGAN SOCCER ASSOCIATION

Board Meeting Minutes

January 14, 2010
Ultimate Soccer Arena, Pontiac
Called to order at 7:45 pm
Attendance
	Name
	Office
	

	Gerhard Mengel
	President
	X

	Nick Radu
	Vice President
	X

	Dyann Pugliese
	Treasurer/Administrator
	 X

	Open
	Registrar
	

	Jack Ciraulo
	Cor. Secretary/MPSL Rep.
	        X

	Cindy Dillon
	Rec. Secretary
	X

	Walter Hnatiuk
	Director 
	 

	Steve Wilson
	Director
	X

	Open
	Director 
	

	Dave Altesleben
	Director/MDSL Rep.
	X 

	
	
	

	Carlos Folino
	SRA
	 

	Christopher Corteg
	State Coach                                  
	 

	Harold Kirkwood
	MUSL Rep.
	X

	 
	 
	 

	 
	 
	



 APPROVAL OF AGENDA 
Agenda approved. 
APPROVAL OF MINUTES
MOTION: made by Wilson seconded by Radu to approve the December 2009 minutes with the correction under the MUSL report. Motion Carried. 
The AGM 2009 minutes were reviewed for distribution. Dillon was missing the name of the person who seconded a motion and as soon as she gets it they will be distributed to the leagues.  

REPORTS OF OFFICERS 
President: Mengel prepared a written report (attached). He reminded the board members that all reports should be written.  Mengel asked if any of the Board members reviewed the Summit report, several did.  A questionnaire regarding the Referee/League meeting and asked if anyone had returned it.  Mengel attended the AGM of MDSL and GLWSL.
Vice President: Radu is putting the disciplinary committee members. Indivudals who have expressed an interest in serving on the committee are: Hnatiuk (MDSL), Ciraulo (MPSL), Garsia (MPSL), Kirkwood (MUSL).  
 Treasurer: Pugliese prepared and distributed a budget report. Dillon requested an electronic copy of the Treasurers report that can be attached to the minutes. Dillon asked who would be covering the travel expenses for the Board members traveling. Four board members will be traveling; they are Mengel, Pugliese, Radu and Ciraulo. The MUSL was approved for a USSF grant for $1500, it will be sent to the MSA for distribution. The audit is being rescheduled again due to Mengels request to have affiliated leagues present.         
Corresponding Secretary: Ciraulo received an affiliation for the Gazelle Premier League. They included their fee and by-laws to be reviewed. They had 28 teams last year.

MOTION made by Pugliese seconded by Ciraulo to give provisional acceptance to allow them to begin games. Motion Carried.
Registrar: Pugliese reminded every league that the player info needs to be $23 per player
Web Site:  WWW.Misoccer.net  Dillon reported that Pugliese sent the updated information to be posted on the website. Information that was already there: all affiliated leagues and any websites that were know of.  The recertification schedule for referees is on the referee site and will have a link from the MSA site.
Recording Secretary: Dillon requested a copy of the affiliation forms in order to update the minute distribution list.   
Director - Altesleben: see National Cup report. 
Director – Wilson: see GMSC report. 
Director – Hnatiuk: Excused.
REPORTS OF COMMITTEES

Rules Committee: No report.
Disciplinary Committee: No report.   
Insurance Committee: No report.  
National Cup Competition: Altesleben reported he has a draft prepared for review, he will send out a letter and an email to all prospective teams  
GMSC – Wilson: Wilson has some concern regarding the deadline suggested in the preliminary calendar.    Kirkwood asked if there would be an O-50 Division.    
Hall of Fame- Ciraulo: Ciraulo has one member so far, Kirkwood (MUSL, MPSL). The dinner will again at San Marino. It will be on a Saturday evening in October. More members are needed on the committee.    
LEAGUE REPORTS 
GLWSL:  Dillon reported the AGM was last Sunday. Lussier was re-elected as president, Soisson stepped down as treasurer, Ellen Ely was elected. We are planning on having Soccerfest again. Registration will be thru Got soccer. The season starts June 6, 2010.  
MDSL:  Altesleben reported their AGM was January 10, 2010. 12 of 16 attended. A new recording secretary was elected, Charles Pearson.
MPSL: Ciraulo invited all the MSA board members to the AMG on January 31, 2010 at 9:30.  
MUSL: Kirkwood reported that a risk management certification will be required for all open team coaches. They are having their registration meeting on January 31, 2010. They intend to have a memorandum of agreement with the referees. They are going to online registration with pay pal.
UNFINISHED BUSINESS 
Calendar:  Pugliese sent the current calendar to be posted on the website. Radu presented a copy of the MUSL calendar so important dates could be incorporated. Altelseben presented a copy of the MDSL calendar.
Thanks:  Ciraulo thanked Mengel for the wonderful holiday party. 
NEW BUSINESS  
Silverdome: Dan Duggan met with the new owner of the Silverdome. The intent is to develop some outdoor fields on the surrounding area. Duggan would like to bring an A League team to this area. 
World Cup 2018: Mengel approached several of the leagues to see if they were willing to support the World Cup bid process. Many other nations are spending millions of dollars on their World Cup bid.  Many other states are contributing. Neither Chicago nor Detroit was selected as host city. 
MOTION to give $1 per player to the World Cup 2018 bid. Motion carried.

MDSL vote of support: 
MOTION made by Kirkwood seconded by Altesleben to declare Dearborn FC formerly of MDSL not in good standing. Motion carried.
GOOD OF THE GAME
Adjournment:  The meeting was adjourned at 10 PM.   The next meeting is scheduled for 7:30 pm on February 11, 2010 at the Ultimate Soccer Arenas in Pontiac.  
Submitted by 

Cindy Dillon
Recording Secretary.
January 24, 2010
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Gerhard Mengel, President ~ G-8068 Fenton Road ~ Grand Blanc, MI 48439


Phone: (810) 358-6616  Fax: (810) 232-2028 E-mail: gerhardme@worldnet.att.net

 


DATE:
May 15, 2009

TO:
MSA Board of Directors


RE:
USASA Summit


At last night’s meeting, I was asked about the purpose of the USASA Task Force.  In order to provide you with correct information, below is the vision and expectations of the Task Force.  This information can be found also at the USASA website.


Task Force Charter


To organize, engage and oversee development of a fresh, collaborative strategic assessment and plan designed to provide USASA and its stakeholder’s clear focus, energy and action priorities consistent with a long term commitment to a renewed USASA Vision.


Project Expectations and Scope of Work for Facilitating the USASA Strategic Planning Process


USASA seeks assistance in the development of a fresh strategic plan that will provide membership and its stakeholders (as defined) an output and process that will …


· Establish clear direction and vision for the future – including an updated Vision, Mission & Values statement and examination of association by-laws


· Create shared sense of purpose with the associated priorities for USASA programs


· Become a source of positive energy that fosters cooperation and shared commitment to USASA Vision across all stakeholders


· Provide recommendations on organizational  structure, roles and responsibilities of staff as well as officers and committees  to enable and support successful execution and deployment of strategic intent


· Establish an on-going framework for measuring “success” of our Association and its strategic plan and  for reporting regular feedback to the membership


Our expectation is that the process be thorough and inclusive of all key stakeholders in USASA universe … with an intention of targeting the October Mid-Year meeting as a major milestone in the process

The Task Force is budgeted $74,000 for the three professional neutral moderators to facilitate the discussions and work at the Summit meetings.  These funds are earmarked for the expenses directly related to the moderators’ travel and work.  


If everything goes well, the Michigan Soccer Association will have four representatives at the Summit.  Each state organization is allotted one representative.  Because MSA has one of the largest number of registered players in the Region, a second state representative will be seated.    A third state representative may also be seated depending on the number of states who decline sending a representative, in which case MSA would receive a third seat. In addition, Regional committee members will also be seated at the Summit.  Nick Radu, Regional representative to the USASA Budget Committee, will participate in the Summit.  MSA’s four (4) board members who travel to the Mid-Year Meeting will also be seated at the Summit.


I will keep you informed as needed in regards to the developments and progress of the Task Force.  I encourage you to go to the USASA website where updates are posted.


































































































































